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LABS/Q® Actions and measures 

LABS/Q® Actions and measures 

In  a laboratory many activities occur which have to be carried out in a defined workflow according to specifica-
tions, SOPs,  work or process instructions. There may be processes like OOS (out of specification), OOT (out 
of trend) or the handling of HACCP tests (Hazard Analysis and Critical Control Point). It could also be a DIN 
ISO 9000 audit with deviations occuring and ensueing actions and measures. 
LABS/Q®-version 3.6 has implemented new, optional modules and functions to determine workflow actions and 
measures as well as carrying them out and evaluating data. Subsequently you will find a fictitious OOS proce-
dure which shows how the newly implanted functions of LABS/Q® support laboratory personnel. 

Planning a workflow to process an OOS 
Company procedures are determined by responsibilities and company structures as well as existing SOPs. A 
special module is available to represent a specific workflow in LABS/Q® . This module determines how an OOS 
action and its measures are processed. 
These are the stipulations: 
 
• Changes of status  
 Chang-over of status to OOS as well as to its measures can be defined individually. You can determine 
 which switch from status to status is possible. 

• Following actions 
 After causal research is finished two repetition operations have to be done. Or a complete method repeti
 tion is necessary. Or a new sample has to be processed. Maybe a training scheme or a control of instru
 ment or control type is necessary. 

• Information  
 A distribution list for the OOS action and its possible measures is determined. It contains information who 
 or which group of people will receive an automatic report following a specific action. 

• Responsibilities  
 It can be defined who is responsible for which OOS action or following measures and how these per
 sons can be automatically determined by the system . 

• Date targets  
 A maximum period to process an action is determined here. Based on these specifications a deadline 
 monitoring can be effected manually or automatically. 

• Check lists for individual actions  
Check lists and anticipated values can be determined here. Further procedures are initiated according to 
the results of the check lists. 
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 Example: OOS  
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Opening an OOS action 
In case of a specification violation the deviation must be dealt with as an OOS. Depending on the particular 
processing (e.g. sample sequence during chromatography) 1 up to n samples may be affected by this ac-
tion. 
LABS/Q® offers the option to include an OOS action during all results recording functions. All affected proper-
ties, even cross-sample ones, can be selected and assigned to the OOS. Depending on the configuration of  
LABS/Q® a submission release is only possible when the complete OOS is processed starting with the open-
ing of an OOS action.  
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Example: Opening an OOS action within a result entry 
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The OOS with a first measure is processed based on the specification “type of action” and “level of work” as 
well as planning information for the OOS and its actions. 
 
 

Example of an OOS action 
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Processing an OOS and its measures 
In case an OOS is pending its execution is often regulated via an SOP. Often an internal laboratory causal re-
search is conducted first. This makes use of check lists as tools. Depending on the results authorised persons 
determine whether a repeated operation or a complete methodical repetition must be done or if even a new 
sample has to be analysed. After finishing the analysis the OOS is either closed or further actions are taken, 
e.g. a training session for employees. Maybe the method has to be revised. 
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has to be supplemented by further op-
erations or by additional samples. In 
case of the latter the submission is 
automatically supplemented by these 
specifications and the adequate 
status. 

In LABS/Q® the first measure (e.g. 
laboratory causal research) can be 
executed. When the measure is 
finished consequent measures can 
be added. You can determine for 
each measure whether the submis-
sion  

Example: Inserting further actions to the OOS 

Example: OOS action with 1 action and a check list 
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Example: New measures and supplanting the submission by a new operation  
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In case a measure or even the action OOS is finished, the appropriate reports are generated according to the 
distribution list. The report tool can be used to determine the design of the report. It can be integrated via the 
open report tool interface in LABS/Q®. The affected submissions can be processed or finished at the same 
time, depending on the predefinition.  
 

Example: Report 
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Evaluation of OOS/OOT actions 
In LABS/Q® appropriate evaluation functions are at your disposal. These evaluations can be designed individu-
ally. 
 
 
Example: Survey over all OOS’s/OOTs during a period of time 
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